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Abstract

The purpose of this research is to present a model of resilience of human
resources with the approach of spirituality in the work environment within
the framework of the general policies of the administrative system in the
tax affairs organization. The method of data analysis in the qualitative part
includes data base analysis and in the quantitative part, structural equation
modeling has been used. The statistical community of the research in the
qualitative part includes 13 experts and human resource managers of the Tax
Affairs Organization of Iran. The data were collected through semi-structured
interviews in the qualitative part and researcher-made questionnaires in the
quantitative part. Questionnaire validity and construct validity and reliability
were calculated and confirmed using Cronbach’s alpha. The results of the
research were classified in the form of 6 components of causal conditions,
central phenomenon, strategies, background conditions and intervention and
consequences. The causal factors include the acceleration of changes, the
importance of human resources and the maintenance of human resources,
and the background factors include organizational culture, management
factors and human resources factors, and the central phenomenon includes
the spirit of hope and patience, the spirit of self-belief, and the capacity for
communication and adaptation. The strategies include creating a suitable
and supportive environment in the work environment, strengthening
the culture of spirituality in the work environment, self-management
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strategies, and empowering human resources. Intervening factors include staff,
structural and managerial factors and the consequences include improving
the maintenance of human resources, moralizing the organization, increasing
productivity and human resources with high capabilities. The result is that the
resilience of human resources in the tax affairs organization requires attention
to strengthening spirituality in employees and the work environment, and the
belief and support of senior managers is very vital in implementing spirituality
in the work environment.

Introduction

Today, the competitive environment, due to the increasing turbulence of the
market and industries, always creates new threats and challenges for companies.
In addition, the natural and social environment in which companies operate
includes a set of challenges and threats such as natural disasters, terrorism, floods,
diseases, economic crises and recessions that can jeopardize the continuity of
the organization’s business activities. These conditions cause the organization
to lose its resilience. Organizations today are faced with environments that are
constantly changing and evolving. Given the insecurity of these environments,
organizations must be able to operate in these environments in the best way
possible. In the turbulent, unpredictable, and constantly changing marketplace,
only flexible, agile, and relentlessly dynamic organizations will thrive. In fact,
companies must often be able to move beyond survival and actually succeed in
threatening, insecure, and complex environments.

Methods and Material

This research is applied in terms of its purpose and based on the philosophical
paradigm of interpretivism. The research strategy is data-based. It is also
qualitative in terms of the data collection method. Considering the subject and
nature of this research, an exploratory design was used. In this research, the
data that is necessary to identify the dimensions and components of human
resource development; collected through interviews, are of qualitative type. In
the qualitative part of the research, purposive sampling method was used to
determine the samples. By sampling experts in this research, after conducting
13 interviews, the exploration and analysis process reached the theoretical
saturation point. Based on work experience, 4 people were under 15 years old,
3 people were between 15 and 20 years old, and 6 people had work experience
over 20 years. Also, regarding educational qualifications, 11 people had a PhD,
one was a PhD student, and one had a master’s degree.

For data analysis in the qualitative part of the research, the grounded theory
method was used according to the research objectives and questions. Accordingly,
three methods of open, axial and selective coding are used to analyze the
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information. For sampling, a purposive sampling method of theoretical
sampling was used. The data collection tool is a semi-structured interview. In
this research, semi-structured interviews were conducted with 13 experts, and
repetition in the information was observed from the 11th interview onwards
(theoretical saturation), but for reliability, the interviews were continued up to
13 experts. In this research, based on coding, a theoretical model is developed
to describe and explain the phenomenon of human resource resilience in the
Tax Affairs Organization with a spirituality approach in the workplace. The data
collection analysis process in this research method was carried out in a zigzag
and simultaneous manner. The duration of the interviews varied between 40 and
55 minutes, and there were a total of 950 minutes of interviews. The results of
data analysis were presented based on the three stages of coding, and in the open
coding stage, 543 meaningful statements were extracted. These were organized
into 6 main categories including causal factors, intervening factors, contextual
factors, pivotal phenomena, strategies, and consequences.

Results and Discussion

The purpose of this research is to design a resilient human resources model
with a spirituality approach in the workplace. The lack of a comprehensive
and complete model to benefit from it in human resources resilience in the
Tax Affairs Organization prompted the researcher to present a model in this
field. Since efficient human resources play a fundamental role in achieving
the organization’s major goals and its development and progress, it seemed
necessary to understand the model of resilient human resources with a
spirituality approach in the workplace within the framework of the general
policies of the administrative system. Accordingly, a semi-structured interview
tool was used to obtain the opinions of experts and a data-driven method was
used to analyze the data obtained from the interviews, and the final research
model was calculated. The results obtained can provide useful insights to the
managers of the Tax Affairs Organization for human resources planning. In this
model, the causal conditions and the necessity of adopting this approach were
first discussed, and the events or compelling or even persuasive factors from the
interviewees’ point of view were examined.

Keywords: Resilience, Human Resources, Work Environment, Tax Affairs
Organization.
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