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Abstract

Organizations need strategy and micro and macro planning to progress
and develop. The purpose of this research is to identify and analyze the
development of electronic human resources management in order to improve
organizational performance and realize tax justice based on the statement of
the second step of the Islamic Revolution. The mixed research method was
exploratory. In the qualitative part, it is a type of grand theory analysis, and in
the quantitative part, it is descriptive-survey. The statistical population in the
qualitative part was university experts and in the quantitative part managers,
deputies and experts of the Finance Department of the provinces (Tehran and
Markazi). The sample size in the qualitative section is 28 people using the
purposeful sampling method, and in the quantitative section, it is 811 people
according to Cochran's formula and stratified method. In the qualitative part,
a semi-structured interview method was used, and in the quantitative part,
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a researcher-made questionnaire was used. In order to analyze the data, the
grounded theory method was used using the coding method and confirmatory
factor analysis was used in the quantitative part. The findings of the qualitative
section included 6 dimensions (paradigm model) with 18 components and 82
indicators. Finally, the final model was designed and validated with a standard
and researcher-made questionnaire. Also, the dimensions, components and
indicators of the model were evaluated with confirmatory factor analysis, which
finally showed that the relationship between the variable of strategies and the
variable of outcomes with a factor loading of 0.933 was considered the most
important dimension.

Introduction

Management, as the science of administering social affairs, and Islam, as a
religion that provides guidance for the best way of living, share many common
areas of application. Therefore, Islamic societies require management models
aligned with their cultural values (Hajivand et al., 2019). In this regard, the
“Second Step of the Revolution” statement and the general policies of
the administrative system emphasize the development of e-government,
transparency, administrative integrity, and improved public service quality
(Alipour et al., 2020).

In today's dynamic environment, organizations face continuous change and
increasing competition. Consequently, human resource management is expected
to create value for both internal and external stakeholders through enhanced
efficiency, flexibility, and responsiveness. One of the most effective approaches
in this area is Electronic Human Resource Management (E-HRM), which
involves the use of information and communication technologies to implement
HR policies and practices (Stroehbein & Lackoff, 2020).

E-HRM transforms traditional HR functions—including recruitment, training,
performance evaluation, payroll, and personnel records—into integrated digital
processes. These systems improve operational efficiency, reduce administrative
costs, enhance transparency and accuracy, and strengthen employee
communication, participation, and organizational learning (Stone, 2015).

At the same time, tax administrations face significant challenges such as tax
evasion and administrative corruption. Tax evasion reduces government
revenues, limits public service provision, and contributes to social and economic
inequality. Therefore, combating tax evasion and promoting tax justice have
become major priorities for modern governments (Dadgar Kermanji, 1999).
Many countries have responded by developing smart tax systems based on
advanced digital technologies and data-driven decision-making. However,
the successful implementation of such systems depends largely on capable
and technologically skilled human resources. Aligning HR strategies with tax
administration goals, enhancing employee competencies, and modernizing
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performance and compensation systems are essential requirements for achieving
this objective (Asadi, 2020).

Previous studies have highlighted the positive effects of HRM and E-HRM
on organizational agility and performance. Nevertheless, limited research has
examined the role of E-HRM in achieving tax justice, and comprehensive
models explaining this relationship remain scarce.

Accordingly, developing a comprehensive E-HRM model for tax organizations
appears both necessary and timely. Such a model can improve organizational
performance, reduce administrative costs, enhance service quality, and
support the realization of tax justice. Therefore, this study seeks to identify
the dimensions and components of E-HRM development that influence the
Tax Administration’s performance in achieving tax justice and to propose an
appropriate development model for this purpose. Therefore, the main question
of this research is: Which dimensions and components of electronic human
resource management development can influence the performance of the
Tax Administration in achieving tax justice, and what would an appropriate
development model for this purpose look like?

Methods and Material

This study aimed to identify the factors influencing the development of Electronic
Human Resource Management (E HRM) to improve organizational performance
and achieve tax justice based on the Second Step of the Islamic Revolution
statement in the Tax Administration of Iran. The research is applied in purpose
and adopts an exploratory mixed method design (qualitative—quantitative). The
qualitative phase employed grounded theory, while the quantitative phase used a
cross sectional survey method. The qualitative population included 28 academic
experts and senior managers in human resources and information technology of
the Tax Administration, who were selected through purposive sampling until
theoretical saturation was reached.

In the quantitative phase, the statistical population consisted of 5,327
managers and experts from the Tax Administration offices in Tehran and
Markazi provinces in 2023. Based on the Morgan table, 811 participants were
selected through stratified random sampling. Qualitative data were collected
through semi structured interviews and analyzed using grounded theory with
MAXQDAI12 software. In the quantitative phase, a questionnaire including 82
indicators within 18 components and 6 dimensions was designed. The data were
analyzed using confirmatory factor analysis in AMOS and model validity was
examined using SPSS25. Ethical considerations, including informed consent
and confidentiality of participants’ information, were also observed.
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Table 1. Quantitative Research Sample

County Total Population Formula Sample Size
Tehran 3,258 0.152 x 3,258 495

Markazi 2,069 0.152 x 2,069 316
Total 5,327 0.152 x 5,327 811

Source: Adapted from the author's doctoral dissertation.

Results and Discussion

The findings revealed that the development of Electronic Human Resource
Management (E-HRM) in the Tax Administration is shaped by 82 indicators,
18 components, and 6 main dimensions, including causal factors, the central
phenomenon, contextual factors, intervening factors, strategies, and outcomes,
derived from the framework of the Second Step of the Islamic Revolution
statement.

Key causal factors included the need for change management, weaknesses
in traditional processes, national policy support, and digital transformation.
The central phenomenon encompassed meritocracy, employee performance
evaluation, human resource motivation, taxpayer orientation, technological
infrastructure development, and the reduction of organized corruption.
Intervening factors such as employee and managerial characteristics,
organizational culture, financial resources, and information security, along with
contextual factors including regulatory complexity, institutional conflicts, and
technological changes, were found to influence E-HRM development.
Suggested strategies included strengthening organizational learning, employee
empowerment, skill development, alignment of HR strategies with organizational
goals, and learning from international experiences. These strategies contribute to
improved organizational performance, higher productivity, lower costs, greater
transparency, and ultimately the achievement of tax justice.

The structural equation modeling results confirmed the validity and reliability
of the proposed model (CR > 0.7; acceptable AVE values). Model fit indices
were also satisfactory (RMSEA = 0.066, CFI = 0.98, NFI = 0.96), indicating
strong explanatory power for E-HRM development and its role in improving
organizational performance and achieving tax justice.

Due to the page limitation of the extended abstract, detailed tables have been
omitted. For complete tabulated results, readers are referred to the full Persian

paper.
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Conclusion

The Electronic Human Resource Management (E HRM) development model
provides a coherent framework that links causal, contextual and intervening
factors with strategies and outcomes, showing that the alignment of technology,
meritocracy, organizational learning and taxpayer orientation can enhance
organizational performance and contribute to the realization of tax justice. Based
on structural equation modeling, the model demonstrates acceptable validity,
reliability and goodness of fit, indicating that it can be feasibly implemented and
gradually scaled within the Tax Administration.

Three practical recommendations:

1- Implement a pilot of key E HRM modules in two provinces (competency
based performance appraisal, e learning, and talent management) with
clear success indicators such as productivity, employee satisfaction,
processing time and error rates.

2- Establish a human resource and tax data governance system: standardize
and clean data, integrate HR data with the intelligent tax system, define
information security and data protection policies, and create a joint
HR-IT—security steering committee.

3- Launch a change management and culture building program: targeted
training for managers and experts, appointing change champions in
units, introducing incentives for technology adoption, and redesigning
processes while continuously assessing their effects on taxpayers’
rights and tax justice indicators.
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