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Abstract

Organizations need to improve their development and development
and they need strategies and plans for small and large organizations.
The purpose of this research is to identify and analyze the
development of electronic human resource management in order to
improve organizational performance. The purpose of this research is
to identify and analyze the development of electronic human resources
management in order to improve organizational performance and
realize tax justice based on the statement of the second step of the
Islamic Revolution. The mixed research method was exploratory. In
the qualitative part, it is a type of grand theory analysis, and in the
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quantitative part, it is descriptive-survey. The statistical population in
the qualitative part was university experts and in the quantitative part
managers, deputies and experts of the Finance Department of the
provinces (Tehran and Central). The sample size in the qualitative
section is 28 people using the purposeful sampling method, and in the
quantitative section, it is 811 people according to Cochran's formula
and stratified method. In the qualitative part, a semi-structured
interview method was used, and in the quantitative part, a researcher-
made questionnaire was used. In order to analyze the data, the
grounded theory method was used using the coding method and
confirmatory factor analysis was used in the quantitative part. The
findings of the qualitative section included 6 dimensions (paradigm
model) with 18 components and 82 indicators. Finally, the final model
was designed and validated with a standard and researcher-made
questionnaire. Also, the dimensions, components and indicators of the
model were evaluated with confirmatory factor analysis, which finally
showed that the relationship between the variable of strategies and the
variable of outcomes with a factor loading of 0.933 was considered
the most important dimension.

Introduction

Management, as the science of administering social affairs, and Islam,
as a religion that provides guidance for the best way of living, share
many common areas of application. Therefore, Islamic societies
require management models that are compatible with their cultural
values (Hajivand et al., 2019). In this regard, the “Second Step of the
Revolution” statement and the general policies of the administrative
system emphasize the development of e-government, improvement of
efficiency, transparency, administrative integrity, and enhancement of
the quality of public services (Alipour et al., 2020).

In today’s rapidly changing environment, organizations face intense
competition and  continuous  transformation.  Under  such
circumstances, human resource management is expected to play a
strategic role in creating value not only for internal stakeholders such
as employees and managers but also for external stakeholders
including citizens and service recipients. Achieving this objective
requires modern approaches capable of enhancing organizational
efficiency, flexibility, and responsiveness.
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One of the most important modern approaches in this field is
Electronic Human Resource Management (E-HRM), which refers to
the application of information and communication technologies and
digital tools—such as web-based platforms, software systems, and
online applications—in the implementation of human resource
policies and practices (Stroehbein & Lackoff, 2020). Through these
technologies, many traditional HR activities are transformed into
digital and automated processes.

In E-HRM systems, processes such as online recruitment and
selection, virtual interviews, electronic training and development
programs, data-based performance evaluation, digital payroll systems,
and electronic personnel records are carried out through integrated
information systems. These systems not only reduce administrative
costs and paperwork but also increase the speed, transparency, and
accuracy of HR processes (Stone, 2015).

Another important capability of E-HRM systems is improving
communication and participation within organizations. Digital
communication tools, internal portals, and organizational information
systems enable employees to access information easily, interact with
managers, and participate in organizational decision-making
processes. Consequently, these systems contribute to higher employee
engagement, better knowledge sharing, and improved organizational
learning.

At the same time, tax administrations in many countries face serious
challenges such as tax evasion and administrative corruption. Tax
evasion, often carried out through falsified documentation and
inaccurate reporting—especially by high-income groups—reduces
government revenues and limits the state’s ability to provide
high-quality public and social services.

Moreover, tax evasion leads to unequal distribution of income in
society and the concentration of wealth among specific groups, which
can widen social and economic inequalities and even create political
and social tensions. For this reason, combating tax evasion is
considered one of the major priorities of modern governments seeking
to achieve economic justice and sustainable development (Dadgar
Kermanji, 1999).

To address these challenges, many countries have moved toward the
establishment of smart tax systems. A smart tax system is an
integrated, data-driven, taxpayer-oriented system that relies on
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advanced digital technologies to improve tax transparency, enhance
voluntary compliance, and strengthen the efficiency and fairness of
tax administration (Niathi & Kekwalst, 2023).

However, the successful implementation of such systems requires
capable, responsible, and technologically skilled human resources.
Aligning human resource strategies with national tax strategies,
improving employee training, developing digital competencies, and
reforming compensation and performance evaluation systems are
among the key requirements for achieving this goal (Asadi, 2020).
Research has also demonstrated that strengthening human resource
management practices and adopting electronic HR systems can
significantly improve organizational agility and performance. Studies
by Daneshfard and Hashemi (2017) identified several critical success
factors for HR management in tax organizations, including knowledge
management, comprehensive legislation, effective recruitment
systems, training programs, and employee motivation systems.
Similarly, Hamidianpour et al. (2017) showed that electronic HR
practices such as e-training, e-payment systems, electronic
performance evaluation, and digital HR maintenance have a
significant impact on organizational agility. In addition, Bagh et al.
(2021) found that the capabilities and motivation of employees in
adopting E-HRM practices contribute to the development of
sustainable electronic HR systems and ultimately improve
organizational performance.

Despite these developments, existing studies have rarely examined the
direct relationship between electronic human resource management
and the realization of tax justice. Moreover, there is still a lack of
comprehensive models that explain how E-HRM can contribute to
improving tax administration performance and strengthening fairness
within tax systems.

Given these conditions, designing a comprehensive model for the
development of electronic human resource management within tax
organizations appears to be both necessary and timely. Such a model
could enhance organizational flexibility, reduce administrative costs,
improve service quality, and support the realization of tax justice.
Therefore, the main question of this research is: Which dimensions
and components of electronic human resource management
development can influence the performance of the Tax Administration
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in achieving tax justice, and what would an appropriate development
model for this purpose look like?

Methods and Material

This study aimed to identify the factors influencing the development
of Electronic Human Resource Management (E-HRM) to improve
organizational performance and achieve tax justice based on the
Second Step of the Islamic Revolution statement in the Tax
Administration of Iran. The research is applied in purpose and adopts
an exploratory mixed-method design (qualitative—quantitative). The
qualitative phase employed grounded theory, while the quantitative
phase used a cross-sectional survey method. The qualitative
population included 28 academic experts and senior managers in
human resources and information technology of the Tax
Administration, who were selected through purposive sampling until
theoretical saturation was reached.

In the quantitative phase, the statistical population consisted of 5,327
managers and experts from the Tax Administration offices in Tehran
and Markazi provinces in 2023. Based on the Morgan table, 811
participants were selected through stratified random sampling.
Qualitative data were collected through semi-structured interviews and
analyzed using grounded theory with MAXQDA12 software. In the
quantitative phase, a questionnaire including 82 indicators within 18
components and 6 dimensions was designed. The data were analyzed
using confirmatory factor analysis in AMOS and model validity was
examined using SPSS25. Ethical considerations, including informed
consent and confidentiality of participants’ information, were also
observed.

Table 1. Quantitative Research Sample

County | Total Population Formula Sample Size

Tehran 3,258 0.152 x 3,258 495
Markazi 2,069 0.152 x 2,069 316
Total 5,327 0.152 x 5,327 811

Results and Discussion
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The findings of the study showed that the development of Electronic
Human Resource Management (E-HRM) in the Tax Administration is
influenced by a set of factors identified in the form of 82 indicators,
18 components, and 6 main dimensions. These dimensions include
causal factors, the central phenomenon, contextual factors, intervening
factors, strategies, and outcomes, all extracted based on the framework
of the Second Step of the Islamic Revolution statement. Among the
causal factors, elements such as the need for change management,
weaknesses in traditional organizational processes, the emphasis of
leadership and national policies, and the transition toward
digitalization were identified as key drivers for the development of
E-HRM.
Within the central phenomenon, issues such as eliminating organized
corruption, meritocracy, performance evaluation of employees,
strengthening human resource motivation, taxpayer orientation, and
the development of technological infrastructure were identified as core
elements. In addition, intervening factors such as employee and
managerial characteristics, organizational culture, financial resources,
and information security can either facilitate or hinder the
development of this system. Contextual factors such as the complexity
of regulations, institutional conflicts, and technological changes also
influence the implementation of this process.
Regarding strategies, actions such as strengthening organizational
learning, empowering employees, improving the knowledge and skills
of human resources, aligning HR strategies with organizational goals,
and learning from the experiences of other countries were proposed.
The results indicate that implementing these strategies can lead to
outcomes such as improved organizational performance, increased
productivity, reduced costs, greater transparency in tax processes, and
ultimately the realization of tax justice.
Furthermore, the results of structural equation modeling indicated that
the proposed model has acceptable validity and reliability (CR values
above 0.7 and acceptable AVE values). The model fit indices were
also satisfactory (RMSEA = 0.066, CFl = 0.98, NFI = 0.96),
indicating that the proposed model has strong explanatory power in
explaining the development of E-HRM and its impact on improving
organizational performance and achieving tax justice.

Table 2. Summary of open, central and selective codes
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Codes

Based on
. i : the Interviewee
D |
imension ndicators Second Code
Step
Statement
Need for change management (11-5) 1, Illé) 16,
AchleV|.ng organlzgtlonal goals (11-3) 1115
emphasized by senior managers
Weak.nes§ of traditional internal (18-3) 1411, 115
organizational processes
Employ.lng skilled, committed, and @) 1314, 111
responsible human resources
Financial and tax policies and
Causal governmental directives (11-2) 16,118
Factors
Emphasis of the Supreme Leader 1) 15, I|23 118,
Implementation of the intelligent tax (10) 116
system
Realization of the digital era 4) 13, ITS 111,
Alignment with global practices (11-4) 14,112, 111
. 13, 14, 111
Meritocracy (11-6) 3 IE,S ’
Core Eliminating organized corruption (18-5) 11,15, 14,
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Phenomenon 12,111
Identifying and recruiting revolutionary
and committed individuals (11-2) 13,111,110
Performance evaluation and allocation of (16) 13, 14, 111,
internal and external rewards 115
Human resource motivational factors (18-4) 11,18, 13
Identifying educational needs (18-2) —
Proper responsiveness and taxpayer (18-4) 13, 14, 111,
satisfaction 115
Taxpayer satisfaction and tax compliance (18-7) 11, 115, 13
13, 14, 111
Observance of taxpayers’ rights a7 3 | é ’
Data and information quality regarding (15) 11, 115, 14,
employee performance 12,111
. . 13, 14, 111
Positive attitude of human resources (10) 3 Ié ’
Development of technology and (11-1) 13, 15, 14,
infrastructure 12, 111
N . 113, 14, 111
Organizational laws and regulations (11-2) 3 | 1(’) ’
. . . 110, 11
Allocated financial credits (11-2) " 40i ) :31 1
Intervening Y
Factors Allocated budget (11-6) 15,111, 14
Ratio of allocated budget (11-7) 11,12, 111,
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15

Employees’ willingness (18-3) 110, IIJ%S’ 'L,
Lack of specialized and revolutionary (11-5) 13 14
staff
Belief of revolutionary managers (18-3) |16’|I1i' 11,
Employees’ familiarity with (16) 18, 17, 111,
organizational goals and strategies 119
Resistance to using new technologies (17) I7,II213I'6I9’
Managers’ knowledge and awareness (18) Iloi ::1|67’ 15,
Management style @ 113, 114, 15
Security logs related to employee (18-3) 1119, 13
performance
Confidentiality of taxpayer information (18-3) II1120 Illf
Security regulations and training for (18-4) 116, 19, 110,
employees 114, 115
Islamic societal culture (11) 16, 11, 113
12, 16, 11
Cultural development among employees (11-5) ’ Ii4 0
(11-2) 112, 18, I3

Institutionalization of technological
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attitudes

Attention to improving taxpayers’ welfare

: 111, 119,
and demonstrating the effects of tax (12) 110, 14. 15
revenues
Improving productivity (18-3) 117, Ili, 114,
Identifying and employing specialized 11, 110, 16,
(14)
human resources 15
Complexity of laws and regulations (11-4) 11, 15
Conflicting opinions among the three 1) 1411, 115
branches of government
Technological environment (18-4) 13, 14, 111
Conflicting tax bylaws and circulars (18-3) 16, 117
Contextual
. ) i 15, 12, 112,
Factors Assumptions of New Public Service (18) > 13
Social and cultural perspectives (15) 111
. 13, 14, 111
Stakeholder perspectives (14) 3 Ié ’
Governmental perspectives (18-2) 14,112, 111
. 13, 14, 111
Smart learning among employees (18-4) 3 IE,S ’
Strategic
Factors Increasing organizational learning and (12) 11, 15, 14,
group thinking 12,111
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Increasing employee knowledge and

. . . (11-2) 13,111, 110
improving responsiveness
Strategy formulation (14) 13, Ili'slll’
Empowering human resources 3) 11,18, 13
Increasing the capability of revolutionary 11, 15, 14,
(4)

managers 12, 111
Organizational strategy and objectives (11-2) 13, Ili'slll’
Allgnmentlof organizational policies with (13) 11115, 13
HR strategies
Using theories and models of other

. . 13, 14, 111,
organizations based on rationality and (15) I5
spirituality
Smart use of experiences of developed 1) 11, 115, 14,
countries without full imitation 12,111
Facilitating macro-level goal setting (11-7) 13, 14
Identifying individuals’ potential ) I16'I ::_57' 'L,

i _ 18, 17, 111,
Outcomes Succession planning (20) 19
Increasing employee progress and 17,113, 19,
(18-3)
excellence 12, 16
Implementation of HR strategies, policies, 110, 116, 15,
. (18-3)

and practices 11, 17
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Recruiting skilled, committed, and

: (18-3) 113, 114, 15
responsible human resources
Saving time and reducing costs (18-7) 11,19, 13
Increasing productivity (18-3) II1120 Illf
Planning for outsourcing and teleworking (18-6) Ilfl’igilléo’
;cj(u.al treatment in horizontal and vertical (18-3) 6. 11, 113

justice

Attention to the quality of tax case (18-3) 12, 16, 110,
processing 114
Observance of taxpayers’ legal rights (18-3) 112, 18, 13
Distributive justice in determining tax (11-2) 111, 113,
payments 110, 14, 15

. . 117, 13, 19,

Outcomes Expertise of revolutionary employees (12) 1
(Tax Justice)

Identifying taxable income, assets, and (11-1) 11, 110, 16,
activities 15
Transparency in tax procedures and (11-7) 1115
expenditures ’
Attention to procedural justice and (12) 1411 115
fairness C
Observance of fair principles based on (18-3) 1314, 111

rationality and spirituality



http://taxjournal.ir/article-1-2466-fa.html

[ Downloaded from taxjournal.ir on 2026-06-08 ]

Structural reform (15) 16, 118

Reduction of cases referred to prosecution 2 15, I|23 117,

Increasing taxes on high incomes and

taxing capital gains in non-productive @ 116

markets

Skilled, committed, and responsible 13, 14, 111,
(11-2)

human resources 15

Figurel.The development model of electronic human resources
management in order to improve organizational performance and
achieve tax justice based on the Second Step Declaration of the

Islamic Revolution
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1. Philosophy and General Objectives of the Electronic Human Resource Management Development Model in Line with Improving
‘Organizational Performance and Achieving Tax Justice Based on the Second Step Statement

i, Prasenting a coherent and practical model for developing the factors ofthe Electronic Human Resource Managsment (E-HRM) developmentmodel aimed at improvinz
orsanizational performance and achisving tax fustics.

v. Providing a theoretical foundation for imtroducing the concept of the E-HRM development model in order to enhance orzanizational performance and realize tax justics.

v, Institutionalizing the concspts of the E-HRM devlopment modsl for improving orgenizational performance and achisving tax justics based on the Statement of the
Second Step of the Islamic Revolution.

*. Transferring and expanding the E-HFM development model o support improvements in organizational performance and the realization of tax justice.
o. Enhaneing the quality of managerial activities and services based on the components of E-HRM development for improving organizational
performance.

#. Increasing the influence of tax organizations within governmental sectors.

t. Theoretical Foundations of the Electronic Human Resource Management Development Model for Improving
‘Organizational Performance

The theoretical foundations of this model are based on several conceptual and empirical frameworks, including the integrated
approach modelof tax evasionand fraud prevention, tax evasion and financial transparency, transparency indicators, and theimpact
oftax justice and tax culture on tax compliance within the administrative system of Iran_ In addition the modeldraws on previous
studies such as those conducted by Giizelet al. (7+ %), Fayazaletal {7+ 1Y), Sacco, Arenas, and Domenico (7+77), Van Thene
Leeetal (Y+19), Giizeletal (¥« 1), Gholizadeh et al (¥+ %), and Golaye Mohammadi (T« 4}
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v-  Identifyingand analyzing weaknesses and strengths and determining opportunities and threats
v-  Defining the desired situation formanagers deputies, and experts
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¥-  Reviewmg and determmmgstrategies forthe mplementation of the model
o-  Identifyingthe requirements of managers, deputies, and experts after validating theirrelia bility and validity
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v-  Planning and implementingnecessary actions and activities
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Y. Holding in-service training classes

Y. Introducing and utilizing the capabilities of retired managers of the Tax Administration

Y. Strengthenmg the mformatics (IT)department of the Tax Admmstration

¥. Familiarizing managers and deputies with tax justice in order to evaliate the performance of tax organizations
i}

Stranathaning tav infra stmctires fa neamats ta v instics



http://taxjournal.ir/article-1-2466-fa.html

[ Downloaded from taxjournal.ir on 2026-06-08 ]

Conclusion

The Electronic Human Resource Management (E-HRM) development
model provides a coherent framework that links causal, contextual and
intervening factors with strategies and outcomes, showing that the
alignment of technology, meritocracy, organizational learning and
taxpayer-orientation can enhance organizational performance and
contribute to the realization of tax justice. Based on structural equation
modeling, the model demonstrates acceptable validity, reliability and
goodness of fit, indicating that it can be feasibly implemented and
gradually scaled within the Tax Administration.

Three practical recommendations:

1. Implement a pilot of key E-HRM modules in two provinces
(competency-based performance appraisal, e-learning, and talent
management) with clear success indicators such as productivity,
employee satisfaction, processing time and error rates.

2. Establish a human-resource and tax data governance system:
standardize and clean data, integrate HR data with the intelligent
tax system, define information-security and data-protection
policies, and create a joint HR-IT—security steering committee.

3. Launch a change-management and culture-building program:
targeted training for managers and experts, appointing change
champions in units, introducing incentives for technology
adoption, and redesigning processes while continuously assessing
their effects on taxpayers’ rights and tax-justice indicators.
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Organizations need to improve their development and development
and they need strategies and plans for small and large organizations.
The purpose of this research is to identify and analyze the
development of electronic human resource management in order to
improve organizational performance. The purpose of this research is
to identify and analyze the development of electronic human resources
management in order to improve organizational performance and
realize tax justice based on the statement of the second step of the
Islamic Revolution. The mixed research method was exploratory. In
the qualitative part, it is a type of grand theory analysis, and in the
quantitative part, it is descriptive-survey. The statistical population in
the qualitative part was university experts and in the quantitative part
managers, deputies and experts of the Finance Department of the
provinces (Tehran and Central). The sample size in the qualitative
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section is 28 people using the purposeful sampling method, and in the
quantitative section, it is 811 people according to Cochran's formula
and stratified method. In the qualitative part, a semi-structured
interview method was used, and in the quantitative part, a researcher-
made questionnaire was used. In order to analyze the data, the
grounded theory method was used using the coding method and
confirmatory factor analysis was used in the quantitative part. The
findings of the qualitative section included 6 dimensions (paradigm
model) with 18 components and 82 indicators. Finally, the final model
was designed and validated with a standard and researcher-made
questionnaire. Also, the dimensions, components and indicators of the
model were evaluated with confirmatory factor analysis, which finally
showed that the relationship between the variable of strategies and the
variable of outcomes with a factor loading of 0.933 was considered
the most important dimension.

KeyWords:  Electronic Human  Resources = Management,
Organizational Performance, Tax Justice, Statement of the Second
Step of the Islamic Revolution, Tax Affairs Organization of the
country
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