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Introduction:

An ecosystem is a set of interconnected entrepreneurial actors, institutions and
business processes that come together formally and informally, to connect and
mediate optimal performance in the local entrepreneurial environment and
monitor the performance of the system. This model consists of several layers
that coexist and evolve simultaneously. Considering the importance and role
of tax in the economic cycle of the country, in this research we are looking for
the design of the tax ecosystem model. Therefore, considering that the title
of the research is to identify the antecedent and consequential factors of the
value added tax agile supply chain ecosystem model, therefore the two main
goals of this research are to identify the antecedent factors of the value added
tax agile supply chain ecosystem model and to identify consequence factors
of the agile supply chain ecosystem model of value added tax.

Methodology:

This research is considered as qualitative research with theme analysis
method, which in terms of purpose is in the category of basic research in terms
of the method of data collection, it is in the category of exploratory-inductive
research. The statistical population of the research is university professors,
employees of tax audit offices and senior managers of tax administration in
Iran. The data collection tool in this study was a semi-structured interview.
Before conducting the interview with the experts, necessary arrangements
were made regarding the possibility of conducting the interview as well as
the time and place of conducting the interview through phone calls and face-
to-face visits. Theoretical sampling was used in this research. Theoretical
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sampling is a type of targeted sampling that helps the researcher in creating
or discovering theories or concepts that have been proven to be theoretically
related to the developing theory. Since sampling continued until reaching
theoretical saturation, the number of sample members was determined at the
end of qualitative data collection, and 10 people formed the sample members
of this qualitative research. And due to its semi-structured nature, other
questions could be proposed according to the answers and in order to clarify
the meaning of the answers provided. At the end of each interview session,
the interviewees were asked to add anything else for the plan. Qualitative data
analysis in this research was done using theme analysis. The theme analysis
process begins when the analyst considers patterns of meaning and topics
that have potential appeal. This analysis involves a continuous back-and-
forth between data sets and coded summaries, and analysis of the data that
emerges. Writing the analysis starts from the very first stage. In general, there
is no unique way to begin learning about theme analysis. It should be noted
that by reviewing the research literature and mining background, gaps were
identified and the interview protocol was designed in line with them.

Findings:

Since the two main goals of the research were to identify the consequent
factors (influencing factors) and antecedent factors (results and functions),
for this reason, the relevant coding for the interviews was focused in order
to achieve the goals of the research. For this reason, the output of the theme
analysis section is divided into two categories of consequential factors and
antecedent factors, and at the end, two groups of factors were identified as the
main themes. First group is not applying long-term tax exemptions, reducing
obstacles regarding tax collection, electronic tax, amending ineffective laws
and regulations, removing unnecessary exemptions, decisions and related
activities by policymakers, social responsibility, creating motivational
factors and increasing tax culture in society. The second group, the main
themes that were identified as consequential or influencing factors include
the institutionalization of self-declaration tax culture in the country, reducing
tax costs, identifying new taxpayers, reducing tax evasion, increasing tax
revenues, increasing the satisfaction of tax beneficiaries, speeding up the
process. Identifying tax collection, controlling inflation with tax collection
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and increasing consumption and demand taxes in society. Therefore the
validation model was used using the Fuzzy Delphi method. In the Delphi
method used in this research, 16 people were selected as experts to rate the
18 themes of the tax ecosystem model in the questionnaire according to their
importance. In this questionnaire, a five-choice Likert scale is used. In the first
round of Delphi, this questionnaire was distributed among these 16 experts
and then collected. In order to reach a consensus in the Delphi method, it
is necessary to pay attention to the comparison of the results obtained from
different rounds. According to the results obtained in the second round,
considering that the difference between the first and second rounds of Delphi
is less than 0. 2, therefore, the Delphi round is completed and a consensus
has been reached. Conclusion: According to the research results, the most
important and influential component in the design of an agile VAT ecosystem
is to increase and upgrade tax culture. Therefore, the biggest expectation from
this ecosystem is to identify new taxpayers and reduce tax evasion, and as a
result, to satisfy the beneficiaries as one of the most important goals of the tax
system. Taxpayers will benefit from this ecosystem through tax compliance
and improving self-declaration of taxes and tax recipients with consequences
such as reducing tax costs, accelerating the identification process and
ultimately increasing tax revenues.

The three factors of reducing referrals, value added tax rate, as well as
reducing judicial processing time and quick finaling of value added tax, lead
to the efficiency of the ecosystem and the agility of the tax supply chain on the
one hand and the agility of the industry supply chain on the other hand. Social
responsibility is one of the effective components of this ecosystem, which
plays a role in the form of pollution charges and taxes on harmful goods.
Inflation control and its impact on consumption and demand in the society
is one of the consequential factors that is related to the non-application of
long-term exemptions and policy makers’ decisions. This issue is effective
through the application of adjustment policies in the annual laws and using
the value added tax tool. The practical results of this research are to know the
effective factors in increasing the efficiency of the tax system, i. e. reducing
costs and increasing fair tax revenues.

Key Words: Agile Supply Chain, Tax Ecosystem, Value Added Tax, Theme
Analysis
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