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Introduction:

Organizations rely heavily on human capital to carry out their tasks and
missions. The development of organizational capital requires educational
planning and the use of educational models and methods that achieve
maximum efficiency and effectiveness. What is of fundamental importance in
this regard are the structures, conditions and characteristics of the organization
that provide the possibility of successful implementation of educational
programs and implementable models. The favorable structure and conditions
lead to learning in the direction of the organizational mission and purpose
help to improve the social culture of that society outside the organization.
Today, in order to overcome the current turbulent and unstable environment,
every organization is obliged to improve the capability of human resources
in terms of knowledge, skills, attitude and strengthen continuous training as
well as plan, design and implement a long-term written program in order to
overcome the challenges ahead. In a sense, it can be said that continuous
education is the only way to survive and cope with challenges along with
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sustainable development and personal plans. The concept of continuous
education has emerged in order to adapt to the fast and changing social and
cultural life and it has become an important indicator of the level of education
and employment conditions in developed and developing countries. Another
necessity to pay attention to continuous education is hidden in the nature of
learning (forgetting in learning). This problem can be overcome by creating
a continuous training and learning program. Continuous training transfers the
responsibility from a system to an individual, according to which individuals
are responsible for self-actualization and transformation in themselves. This
transfer of the role of responsibility for continuous education leads to building
a sustainable and coherent social future, as well as equipping of individuals
to learn how to know, do, and play an essential role in lives. In this research,
the aspects of learning in INTA will be investigated and analyzed in order to
achieve a comprehensive model that will determine the status of continuous
education in INTA for us, and an introduction for future researche.

Methodology:

The current research was conducted with the aim of identifying the status of
continuous education in INTA, using a descriptive survey-applied method.
The statistical population includes all the managers and employees of INTA,
which are about 30,000 individuals, and the sampling for the research was
done using the random sampling method. 450 questionnaires were distributed
throughout the country, of which 413 questionnaires were collected in which
the whole country participated. The instrument used to collect information
was the continuous education literacy questionnaire used by Li and Sai (2007)
which has three domains (input, executive process and output), 11 dimensions
and 49 questions. In Iran, this questionnaire has been validated by Akbari et
al. (2017) that the overall Cronbach’s alpha coefficient of the questionnaire
i1s 95%, and the Cronbach’s alpha of the components is between 78% and
93%, and the questionnaire has acceptable reliability and convergent validity.
Based on these results, it can be said that the continuous literacy questionnaire
is a suitable tool for research in the Iranian context. To analyze the data of this
research, the descriptive statistics method including frequency, percentage,
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mean, standard deviation and inferential statistics including one-group t-test,
one-way analysis of variance test, mean variance test and structural equation
modeling and other suitable tests were used. The data analysis was facilitated
by software such as SmartPLS and SPSS.

Findings:

The average score of continuous training among the managers and employees
of INTA is equal to 2.05, which is lower than the theoretical average in the
5-point spectrum, i.e. 3. The employees of INTA are below the average level
and at a relatively weak level. According to the results of the table, the same
applies to all eight components of continuous education, and the status of all
eight components is below the average level. The lowest average is related
to the component of awareness of learning (1.899) and the highest average
is related to the component of creating a learning program (2.20). The status
of continuous learning among study groups does not differ significantly from
each other. However, regarding the organizational Position, the status of
continuous learning shows a significant difference. The results showed that the
level of continuous learning in individuals with a second-level organizational
position with an average of 2.14 has a significant difference with the level
organizational position with an average of 1.78, and no significant difference
was observed between other organizational positions. Second-order factor
analysis was used For the validation of the research questionnaire, One of the
new methods of investigating the relationships between variables is the SEM.

Conclusion:

ontinuous education is a method that includes the improvement of individuals'
knowledge, skills and attitudes and all personal, social and professional
learning activities that they do during their professional or individual life.
A key strategy component in continuous education “workforce adaptability”
that is able to create a high level of job mobility, based on general and
technical education and the ability to add new skills for possible change. In
this research, the status of continuous education in INTA was evaluated.
In order to investigate this issue, a One sample t test was used. The results
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show that the average continuous education score among managers and
employees of INTA is 2.05, which is lower than the theoretical average, so
the difference in the average obtained is significant. Based on the results,
it can be said that the status of continuous education among the managers
and employees of INTA is lower than the average level and at a weak level.
The proposed solution is that considering the amount of young workforce
in the organization and the change in the source of the country’s budget
from unstable to stable and healthy resources and the rapid and continuous
changes in laws and regulations, statutes and circulars, it is expected that
the issue of education should be given more attention to the managers and
policy makers of the organization, so that it is possible to use the experience
of experienced individuals and the potential of young employees. In fact,
continuous education can be the link between experienced seniority and the
energy and perseverance of young colleagues will bring this process closer
to the organization’s mission and goals. Also, the results regarding the status
of all eight components showed that the average of all eight components
is lower than the average and weak level, but regarding the organizational
position, the status of continuous learning shows a significant difference.
The results showed that the level of continuous learning in individuals with
the organizational position of senior tax auditor with an average of 2.14 has
a significant difference with the fourth level organizational position of the
head of tax audit affairs with an average of 1.78, according to the results of
this question, it is necessary for INTA to keep the motivation and desire for
continuous training at the level of the senior tax auditor should be taken into
consideration to create internal satisfaction among the employees, although
for this reason the level of continuous training is at a relatively weak level,
but the largest number of individuals, the highest level of education and
the youngest employees are located at this level. In a way, with systematic
and strategic investment and planning, the current and future status of the
organization can be brought to the dynamism and the peak of organizational
maturity, and considering the results of the research about the low level of
continuous training in INTA it is suggested (research): in the first stage the
harms and weaknesses of educational issues, both in the structural dimension
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and in the motivational dimension, should be determined and explained by
conducting applied research, which can be used to examine the gap between
the current and desired situation and to eliminate the created gaps, and also
the continuous training model specific to INTA should be designed using
the opinions of tax experts and organizational professors and implemented
and used in order to increase and empower employees so that organizational
goals can be achieved better and more effectively and other research can be
conducted to design a model of master-apprentice learning for employees of
INTA to design a coaching model and implement it in the work environment
of the employees of INTA. By using these models, it is possible to implement
the master-apprentice training method in such a way that the transfer of
knowledge from experienced employees to young employees and new
employees to the organization is done. It is also suggested: research on the
design of competency-based employee training model and the development
of collective learning in the working and occupational environment of
employees in INTA.

Key Words: Continuous Training, Iranian National Tax Administration,
Life-time Learning
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