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Abstract

According to the laws, electronic invoicing is the responsibility of companies
providing tax services in Iran. However, the existing uncertainties have
caused vagueness in the business environment of the mentioned companies.
The main question was How is the business model suitable for each of the
upcoming scenarios for tax service providers? This research attempted to
provide a practical solution to these problems by adopting a foresight-based
approach to business model design. For this purpose, the business model
design framework based on foresight was used. Sampling among subject
matter experts was done by judgmental method and 15 experts were selected
In the theoretical stage, a systematic review method, and in the experimental
stage, questionnaires were used. The methods, analysis techniques, and
software including PESTEL , binomial test, CRITIC, Fuzzy-VIKOR, GBN,
TASCOI, Multi-Mora, Business Model Canvas, Key Success Factors, Road
Mapping, Workshop, SPSS 27 and MS-Excel softwares were used for data
analysis. Among the 36 primary drivers obtained from the background
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and opinions of experts, 11 important drivers and 2 key uncertainties “single/
multiple regulations “ and “non-economic/economic tariff rate *“ were extracted.
In response to the main research question, four scenarios were formulated,
the probable scenario was determined, and the business model and roadmap
were designed according to the probable scenario and the scenarios. The
results showed that by applying the insights obtained from the use of foresight
in business model design, in addition to considering alternative futures and
drawing the path of transformation to the desired situation, it is possible to make
the business of tax service providers future-oriented through creating a strategic
vision.

Introduction:

According to the laws, electronic invoicing is the responsibility of companies
providing tax services in Iran. Tax service providers play a key role in tax
compliance. An increase in tax compliance leads to the improvement of the tax
system, an increase in competitiveness, and economic growth of the country.
The problem is that tax service providers, due to the many environmental
dynamics, need to adapt to future situations through the innovation of
business models, and their business models are strongly affected by
technological developments. therefore, the existing uncertainties have caused
vagueness in the business environment of the mentioned companies. The studies
show that the existing models for designing business models pay little attention
to the changes in the environment and the future, therefore, a comprehensive
model is profitable to consider the knowledge of the future. This research was
done with the aim of solving the problem by applying a framework based on
foresight to design the business model of the mentioned companies. The main
question was How is the business model suitable for each of the upcoming
scenarios for tax service providers? This research attempted to provide a
practical solution to these problems by adopting a foresight-based approach to
business model design. For this purpose, the business model design framework
based on foresight was used.

Methods and Materials:

This research was practical, and combinative, with an exploratory experimental-
analytical strategy, abductive approach, and its philosophy of pragmatism.
In the theoretical stage, a systematic review method was used to review the
background and extract background-represented factors. The application of
the foresight-based framework was through collecting the experts’ ideas with
questionnaires and workshop tools. Methods and techniques including PESTEL
analysis for classification and binomial test for screening the factors, CRITIC,
an MCDM method for determining the weight of any criteria, FUZZY-VIKOR
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method for ranking drivers, GBN approach for making and developing scenarios,
TASCOI method for enriching each scenario and MULTIMORA for ranking
them, Business Model Canvas tool for the business model scenario proposed
framework, 16 factors extracted from the background and 20 factors proposed
by experts were categorized by PESTEL analysis, and a total of 36 factors were
counted, among which 11 important drivers were screened with a binomial test.
Finally, 2 key uncertainties of “single/multiple regulations” and “economic and
competitive/non-economic and mandated tariff rate” were extracted. In response
to the main research question, four scenarios with the names; “’Competence’’,
“’the challenge of profit’’, “’the urge to survive’’, and ‘’modern disorder’” were
formulated, and Was shown that Scenario number 4 (modern disorder) is the
most likely to occur based on the criteria. was determined. In the following, the
reference business model was designed in the form of a business model canvas
to include the uncertainties of the business model of companies providing
tax services. According to the key success factors and beneficiaries of each
scenario, the business model corresponding to each scenario was extracted from
the reference model. Then, business models were designed and described by the
scenarios in the workshop. In the end, Roadmaps were formulated according
to each business model. In this way, a Roadmap was drawn for each scenario-
based business model.

Conclusion:

This research has gone beyond the application of some future study techniques
and has used a specific model for designing business models based on foresight.
Choosing the nascent industry of providing tax services in Iran as a subject has
no history in previous research. Based on the findings, the design of the business
model based on foresight can cover the weaknesses of previous models and
researches by considering various futures, a multi-level approach and pursuing
the realization of strategies and help businesses become future-oriented. The
results showed that by applying the insights obtained from the use of foresight
in business model design, in addition to considering alternative futures and
drawing the path of transformation to the desired situation, it is possible to
make the business of tax service providers future-oriented through creating a
strategic vision by consultation, awareness, and strengthening enthusiasm and
commitment in managers and employees. Therefore, it is suggested that the
research findings be used by policymakers and managers. It is recommended that
the government pay attention to single regulation and avoid creating multiple
regulatory authorities in policy making. The results showed that multiple
regulation is considered a serious challenge in the business environment of
companies providing tax services and can hinder the implementation of the
law. Also, the Center for Regulation and Outsourcing of the Iran National
Tax Administration should act in such a way that the provision of tax services
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has a fair and conventional profit and investment in these companies has the
necessary attraction. This can be done by setting a pricing formula instead of
fixed numbers to take into account annual inflation and other factors and costs.
In the present study, apart from the time limit, due to the Corona pandemic, it
was difficult to arrange a meeting with the experts for their participation in the
research process. Therefore, some meetings were held online.

Keywords: Design Space, Business Model Design, Foresight, Tax Services.
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